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“Administrative Planning of Community Training Programs in the Red
Crescent: A Developmental Model to Enhance Emergency Preparedness
and Sustainability.”

Researcher:

Fatimah Mohammed M Alsulami
Abstract:

This study aims to analyze administrative planning for community training programs within Red Crescent organizations
and to examine its role in enhancing community emergency preparedness and achieving institutional sustainability amid
increasing risks and emergencies. The study adopts a descriptive analytical approach, drawing on a systematic review of
relevant literature, prior studies, and official reports and guidelines issued by the International Federation of Red Cross and
Red Crescent Societies, as well as international humanitarian frameworks related to community training and crisis
management.

The findings indicate that effective administrative planning is a decisive factor in the success of community training
programs, as it improves training quality, optimizes the use of human and material resources, and strengthens emergency
preparedness among volunteers and community members. The results further reveal that the sustainability of community
training is closely linked to the presence of clear strategic planning, robust knowledge management practices, continuous
capacity building, and the integration of training within broader disaster preparedness and crisis management plans.

Moreover, the study demonstrates that when community training is implemented within a structured planning framework,
it evolves from a short-term instructional activity into a strategic tool for building community resilience and enhancing
timely, organized responses to emergencies. The findings also underscore the importance of leveraging digital technologies
and learning platforms, fostering community and institutional partnerships, and applying systematic monitoring and
evaluation mechanisms to ensure long-term training impact.

The study concludes by proposing a developmental model for administrative planning of community training programs that integrates
strategic planning, knowledge management, community capacity building, and quality and accountability standards, thereby contributing
to improved emergency preparedness and sustainable humanitarian action within Red Crescent organizations.

Keywords: Administrative planning; Community training; Emergency preparedness; Institutional sustainability; Red
Crescent.
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